Hartlepool Sport: The Latent Community: Power, Proximity and Ambient Participation

Place Expansion Insight — March 2026

The
Infrastructuire
of Flourishing

Designing the ambient conditions
for communities, schools, and
civic insight to thrive.




We have designed play, support, and insight out of everyday life.

The Current State
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» We rely on structured, friction-heavy, and extractive
interventions.

« Children require appointments to play; disadvantaged
pupils are sidelined into specialized isolation.

» Civic research extracts individual trauma rather than
building systemic understanding.
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The Required Shift
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» We must move toward creating ambient conditions
where children, communities, and authentic insights
naturally thrive.

» Removing friction is the new civic mandate.



Three systemic transitions sharing a single blueprint.

Policy -

1 The Department for
‘| Education White Paper.

Shifting from narrow,
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The Shift: From Friction to

I
||

Grassroots
Community Insight.

Shifting from structured,
high-friction provision to
ambient, default play.
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The architecture of inclusion replaces isolated interventions.
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Narrow to Broad

A curriculum rich in knowledge,
extending beyond the school
gates into enrichment entitlements.

"

Withdrawn to Engaging

Rebuilding the home-to-school
partnership to restore 20 million
lost days of attendance.
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Sidelined to Included

Ending the postcode lottery for
SEND. £1.6 billion Inclusive
Mainstream Fund wrapping

support around the child, not
displacing them.




Halving the disadvantage gap requires systemic elevation.
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We cannot achieve these targets by simply continuing past approaches.
Excellence must be the result of the system, not in spite of it.
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We haven't lost sport, we have simply added friction.
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s’rrook and fi clds were Sufficient.
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structured, scheduled,
and parent-dependent.

e . 5 2026

Activation Energy (Money, Transport, Planning)

To be active now requires transport, money, planning, and permission.
Participation hasn’t disappeared; it has been redesigned into something harder.
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The shift from ambient possibility to
scheduled appointments.

Ambient Community Structured Provision
(The Latent State) (The Present State)

Streets, shared spaces,

Location anywhere.

Specialized facilities and gated clubs.

Requirement | Presence and proximity. Appointments, fees, and transport.

Passive surveillance (‘someone
Adult Role (

would tell your mam). Active coordination and chauffeur.

Constant, low-pressure High-friction exclusion for

Outcome integration. time-poor/low-income households.
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Community is not broken; it is simply switched off.

System Normal The Power Cut
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During a power cut, screens go dark and routines stop. People step outside and a street instantly becomes a community.

Communities still have immense capacity. The role of civic design is not to build community, but to
engineer the conditions that make connection inevitable without needing the lights to go o2, ... ...



The Trauma Industrial Complex

and narrative extraction.

» Tokenism: One person'’s pain is used to
represent an entire community.

 Catharsis Culture: Pain is platformed,
disclosure is rewarded, and visibility is
mistaken for safety.

 Narrative Fatigue: Communities are
repeatedly asked to recount traumatic
experiences for institutional bids and
policy framing.
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"'m not moved by facts, I'm moved
by strategic manipulation of my
emotions." — Darren McGarvey
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Moving from individual trauma to systemic insight
The Flawed Path

Emotional (Result: Treats the
i symptom, traps
ML) J the individual)

Multiple ——} N Systemic . ~ Understands the

Stories = ” Insight system, protects
- | | : the storyteller)

We must stop using exceptional stories as typical evidence.
Story supports the insight; it does not replace it. i T



The Safe Storytelling Decision Tr |
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Redefining how we listen to lived experience.

Trauma Extraction Community Sensemaking
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Individual pain and | Systemic flaws and I
- L3 B . L2 B
dramatic vulnerability. everyday resilience. Jr
A token representative forced | | A contributor to a wider I
to speak for many. distributed pattern of insight. |
MRS S Ve _J

Catharsis without change; { |1 Actionable structural |nS|ght
narrative fatigue.
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' protected individuals.
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Replacing proximity with genuine presence.
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When we shift from designing rigid interventions to cultivating ambient conditions, we stop forcing
communities into our structures. Instead, our structures become the invisible scaffolding for their

natural brilliance. i



The New Civic Mandate

We must design spaces, schools, and systems where people do not
need permission to belong, where community does not require organizing,
and where participation is the default setting of everyday life.

The bavvier 6 not wmotivation. The bavvier 6 €riction.



National Education Reform and Community Engagement: A Comprehensive Briefing
Executive Summary

This document synthesizes current national education policy, local community insights, and
ethical frameworks for engagement. The central theme is a systemic shift in the United
Kingdom's approach to childhood and education, moving from a narrow focus on school-gate
outcomes to a broad, integrated vision of children as citizens within a community.

Critical Takeaways:

o The "Three Shifts" of Reform: National policy is transitioning from narrow to broad
(expanding the curriculum and early years), sidelined to included (integrating SEND and
disadvantaged students into mainstream settings), and withdrawn to engaging
(rebuilding family and community trust).

o National Aspirations: By the 2030s, the government aims for an average GCSE grade of
5 or higher across the system and a halving of the disadvantage gap. This is supported by
the recruitment of 6,500 new expert teachers and a target of 94% school attendance.

e Ambientvs. Designed Community: Local insights reveal a generational shift. Older
generations experienced community as "ambient" (spontaneous play in streets);
younger generations experience it as "designed" (structured clubs). This has introduced
friction—cost, transport, and planning—into childhood activity.

e Ethical Storytelling: There is a critical warning against "narrative extraction"—the
institutional practice of using personal trauma stories as "currency" for funding or
advocacy. A new 10-point framework emphasizes purpose, agency, and context to
protect community voices.

Every Child Achieving and Thriving: A Vision for National Renewal

A10-year vision to move from a narrow focus on schools to a broad vision for childhood, pairing high academic standards with radical inclusion and intentional community rebuilding.

THE THREE STRATEGIC SHIFTS

From Narrow to Broad

Unstructured play
has a shifted from

Phonics Standards 2°2°
1 puplls meeti

pedetsandats

el B
| | |l HALVED

Disadvantage Gap o \1 .
low-income pupils achieve & fg
1 full grade higher per GCSE &

Prioritizing SEND inclusion in mainstream schools and 9 Shared spaces and ‘eyes on the street’ create informal
halving the attainment gap for disadvantaged pupils. b ility that structured sessi replace

From Withdrawn to Engaging

Shifting from school-gate focus t

irth-to- ity play has shif om street-based
adulthood” curriculum enriched by arts and sports. interaction to structured, scheduled, parent-dependent appointments.

The Power of ‘Ambient Community’

From Sidelined to Included

¥

Ethical Engagem

ent
3

e Move from nan dates)
+20 Million to "pattern recognition" in

School Attendance community storytelling
more days attended per year
by 2026/29

Restoring attendance to pre-pandemic levels by rebuilding A Move from ‘trauma extraction’ (using painful anecdotes)
the "home-to-school” partnership and student belonging - to “pattern recognition’ in community storytelling
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Part 1: National Policy Vision - "Every Child Achieving and Thriving"

The 2026 White Paper outlines a decade-long plan to modernize the education system, framing
schools as "anchors" in their communities.

The Strategic Shifts

The government identifies three necessary transitions to improve outcomes for the generation
living into the 22nd century:

Current Desired Future .

Key Mechanism
State State

Expanding education from birth to adulthood; a curriculum rich in
Narrow Broad

knowledge, skills, and enrichment.

Moving SEND students to inclusive mainstream settings with

Sidelined |Included o
specialized support.

Rebuilding the home-to-school partnership; improving

With E i
ithdrawn |Engaging attendance and belonging.

Core Delivery Pillars
1. Staffing and Investment:

o Recruitment of 6,500 more expert teachers across secondary, special schools,
and FE colleges.

o Anew "Teacher Training Entitlement" for continuous professional development
(CPD).

o Increased investment in the core schools budget and maternity pay
improvements (8 weeks full pay).

2. Inclusive Mainstream Education:
o A€£1.6 billion "Inclusive Mainstream Fund" over three years.

o Introduction of Individual Support Plans (ISP) for statutory monitoring of SEND
provision.

o Investment of £3.7 billion by 2030 for accessible buildings and inclusion bases.
3. Curriculum and Assessment Reform:

o Firstteaching of refreshed, knowledge-rich programs by 2028.

o Mandatory oracy, digital literacy, and financial literacy.

o National Year of Reading (2026) and a new statutory reading assessment in Year
8.

Quantitative Targets

e Early Years: 75% of 5-year-olds reaching a good level of development by 2028.



Key Stage 1: 90% of children meeting the phonics standard in Year 1.

Secondary: Average GCSE grade of 5+; disadvantaged students to achieve one full
grade higher than current averages.

Attendance: Restoration to pre-pandemic levels (over 94%), representing 20 million
more days in school annually by 2028/29.

Part 2: Community Realities and Local Insights

Analysis of ground-level data, particularly from the North East and Hartlepool areas, provides a
nuanced view of how these national policies intersect with lived experience.

The "Wonderwall" of Local Assets

Pop-up events and community logs identify both strengths and barriers in the local
environment:

Positive Assets: Nature spots (Burn Valley, Family Wood), specialized clubs (Huskies
Basketball), and community hubs (Belle Vue, Salaam Centre) are cited as "lifelines."

Negative Drivers: Anti-social behavior (ASB), drinking, smoking, and arson (specifically
targeting playground equipment) act as primary deterrents to community engagement.

The "Polite Community" Gap: Interviews suggest that while neighbors are often
"polite," the deep, interconnected street-level community of previous decades has
fragmented into parallel lives.

The Generational Shift in Activity

A comparative study of an 18-year-old and a 58-year-old reveals a fundamental change in the
"architecture" of participation:

Historical Context (The 58-Year-Old): Activity was driven by "ambient possibility." Play
happened by default in shared spaces (streets, fields) without booking or adult
supervision.

Modern Context (The 18-Year-Old): Activity is "designed." It occurs in structured clubs,
requiring transport, money, and parental coordination.

The Power Cut Test: A local observation noted that during a power cut, when screens
and distractions failed, a community spontaneously re-emerged as a "street party." This
suggests community is "latent"—it exists but is currently "switched off" by modern
distractions and friction.

Part 3: Ethical Frameworks for Engagement

As institutions seek to gather "lived experience" to inform policy, significant risks have been
identified regarding the exploitation of personal narratives.

The Critique of "Narrative Extraction"



Darren McGarvey and the Joseph Rowntree Foundation highlight the "Trauma Industrial
Complex," where institutions reward the disclosure of pain as a form of persuasive "currency."

o Tokenism: Using one person's story to represent a whole community.

e Narrative Fatigue: Repeatedly asking disadvantaged groups to recount traumatic
experiences for funding bids.

o Context Collapse: Personal stories circulating online indefinitely, often misinterpreted
outside their original intent.

The Safe Storytelling Framework

Institutions are encouraged to move from "Story as Evidence" to "Story as Pattern." The following
10-point framework is proposed:

1. Purpose: Is the story necessary, or would data be better?

2. Agency: Does the storyteller control how the story is shared and can they withdraw
consent?

3. Context: Does the story explain structural/historical causes or just individual failure?
4. Proportion: Avoid over-emphasizing the most dramatic or traumatic details.

5. Care: Consider the long-term impact on the storyteller’s family and mental health.

6. Representation: Gather multiple perspectives to avoid tokenism.

7. Power: Who benefits most—the storyteller or the institution?

8. Audience: Is the story designed to inform policy or just manipulate emotions?

9. Consequences: Is the storyteller supported after the story goes public?

10. Alternatives: Can the insight be communicated through patterns of feedback instead of
a single trauma narrative?

Professional Ethics (Youth Work)

The National Youth Agency (NYA) Code of Ethics reinforces these principles, mandating that
youth workers:

¢ Uphold professional boundaries and safeguard young people.
e Actinthe bestinterests of the youth, prioritizing their safety and well-being.

o Engage with integrity, ensuring young people feel heard, valued, and supported in both
online and offline spaces.

Conclusion: Integrated Delivery

The success of the national education mission depends on the "collective creation of a
common future." This requires merging high-level policy (investment in teachers and SEND) with
a deep understanding of local "ambient" community loss and an ethical commitment to handle



community voices with care rather than as extractive capital. The goal is a system where high
standards and inclusion are recognized as "two sides of the same coin."



