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Hartlepool Sport Strategic Impact and Community Health Briefing 

Executive Summary 

This briefing synthesizes the strategic impact, community insights, and operational progress of 
Hartlepool Sport as of September 2025. Hartlepool Sport has solidified its role as a critical pillar 
of local infrastructure, maintaining robust networks across more than 200 sports clubs and 
community organizations. Key highlights include the massive expansion of the Urban Sport & 
Urban Play summer program—now ten times the size of the previous year—and successful 
cross-regional delivery into Stockton. 

The organization is currently transitioning into a lead insight-gathering role for the Sport 
England Place Expansion project, focusing on "Families, Children and Young People" and the 
"Headland and Central" areas. However, despite these successes, a significant strategic risk 
exists regarding core funding beyond April 2026. 

Critical health and lifestyle insights indicate a need for a "whole systems approach" to address 
local challenges, including: 

• Health Inequalities: Improving the 65% uptake of Healthy Start vouchers. 

• Early Intervention: Prioritizing health from pre-pregnancy through the first years of life 
to combat obesity (currently affecting 35% of pregnant people and 14% of children 
starting school). 

• Community Co-production: Moving away from "virtue signaling" toward genuine 
representation and distributed leadership. 

--------------------------------------------------------------------------------   

1. Strategic Organizational Impact 

Hartlepool Sport operates across three core themes: Clubs, Networks & Partnerships; Urban 
Sport & Urban Play; and Health, Movement, and Lifestyle. 



1.1 Club and Network Strength 

Hartlepool possesses a unique sporting landscape with over 200 clubs for a population of fewer 
than 100,000 residents. Hartlepool Sport facilitates these connections to solve local problems 
and support governance. 

• Support for Start-ups: Recent groups assisted include Grizzlies Kabaddi, the Silent 
Steppers, and the Craig Reed Throwing Academy. 

• Sports Council Facilitation: The council has managed 62 athlete grant applications in 
2025, with 34 successful recipients awarded a total of £7,100. 

• Asset Mapping: Ongoing mapping efforts are feeding into the Hartlepool Board’s and 
the national government’s "Plan for Neighbourhoods" agenda. 

1.2 Urban Sport & Urban Play 

This network focuses on activating public spaces like parks, playgrounds, and beaches. 

• Summer 2024 Success: The "Best. Summer. Ever!" program achieved a 10x increase in 
scale compared to 2023. 

• Streamlining Bureaucracy: Hartlepool Sport is now recognized as an "exemplar" by 
partners for navigating the administrative requirements of utilizing public open spaces. 

1.3 Key Upcoming Milestones 

Date Event/Activity 

Halloween Week 2025 Pumpkins in the Park 

Nov 13, 2025 Annual Gus Robinson Hartlepool Sports Awards 

Ongoing Sport England Place Expansion insight gathering 

--------------------------------------------------------------------------------   

2. Health and Nutrition: The "Starting Early" Strategy 

Data indicates a critical need to intervene early in the life cycle to build long-term health. 
Workshop findings emphasize that "practicing digesting starts with taste" and health benefits 
must be established before problems arise. 

2.1 Health Metrics and Evidence 

The following data points highlight the necessity for targeted intervention: 

• Pregnancy: 35% of pregnant individuals in the region have obesity. 

• Infant Feeding: Breastfeeding rates at 6–8 weeks range from 24.7% to 28%. 

• School Entry: While 72% of children are at a healthy weight, 14% are overweight and 
14% have obesity. Less than 1% are underweight. 

2.2 Challenges in Nutrition and Weaning 



• Access Barriers: Families struggle with the cost of food and the "marketing of baby 
food," which is often not as healthy as the "First Steps in Nutrition" guide suggests. 

• Food Literacy: There is a noted loss of knowledge regarding how to prepare fresh fruit 
and vegetables. 

• The 35% Gap: A primary goal is identifying and targeting the 35% of eligible families who 
are not utilizing Healthy Start vouchers. 

--------------------------------------------------------------------------------   

3. Community Insights and Social Barriers 

Workshop data reveals deep-seated systemic issues affecting how residents engage with health 
and sport services. 

3.1 Economic and Environmental Pressures 

• Cost of Living: The "Heating vs. Eating" dilemma is a primary driver of household stress. 

• Time Pressures: Families feel "full or busy," leading to silos in service messaging. 

• Transport and Access: There is a perceived "difference in experience" regarding beach 
access and green spaces. Barriers include poor transport links for children who cannot 
swim or reach the shore independently. 

3.2 Community Co-production 

Participants emphasized that the local "Social Safety Net" must be built on compassion, 
empathy, and understanding rather than "virtue signaling." 

• "Make Their Voice Heard": A central theme is supporting residents to influence 
decision-makers directly. 

• Distributed Leadership: Moving away from top-down management toward "distributed 
leadership" and "relationship building." 

• Neutral Spaces: The need for "trusted, neutral places" for community interaction was 
highlighted, specifically citing the "Born in Bradford" research model as a potential 
reference. 

--------------------------------------------------------------------------------   

4. Operational Practices and Approaches 

To improve engagement, Hartlepool Sport and its partners are exploring several "Practices to 
Build On": 

• Whole Systems Approach: Strengthening both people and organizations 
simultaneously. 

• Inclusive Engagement: Utilizing "Social Prescriber" links to reach families who do not 
usually engage with services. 

• Accessibility for Mothers: Creating "parallel" working groups where mothers can 
participate while childcare is provided or while their children engage in separate 
activities. 



• Messaging Literacy: Ensuring information is shared via social media and other 
accessible channels, keeping in mind the "reading age" and "digital poverty" of the target 
audience. 

• Myth Busting: Challenging cultural misconceptions about what constitutes "healthy" 
food and weaning. 

--------------------------------------------------------------------------------   

5. Strategic Risks and Governance 

5.1 Financial Risk 

The most pressing risk identified is the expiry of funding in April 2026 for core staff and current 
operations. While project-specific funding (like EYFS or YPSP) may exist, the central 
infrastructure of Hartlepool Sport is vulnerable. 

5.2 Reporting and Transparency 

A shift in reporting requirements from "light-touch" to high-detail (including bank statements) 
has been noted. Hartlepool Sport has committed to full transparency while protecting 
commercially sensitive data related to individual club advice. 

5.3 Complaint Resolution 

A formal complaint from a voluntary sector organization regarding a Young Person’s Social 
Prescribing (YPSP) activity was received in July 2025. Following a period of mediation, all mutual 
complaints were dropped on September 1, 2025. The organization remains willing to share 
correspondence with PFC Trust representatives to ensure accountability. 

 

 
Video summary of September 2025: https://youtu.be/4IXKiQoBJoQ 

 
 

 

https://youtu.be/4IXKiQoBJoQ

